
November 21, 2024

Preventing Losses Saves Money
Dear Reader:

The following document was created from the CTAS website (ctas.tennessee.edu). This website is
maintained by CTAS staff and seeks to represent the most current information regarding issues relative to
Tennessee county government.

We hope this information will be useful to you; reference to it will assist you with many of the questions
that will arise in your tenure with county government. However, the Tennessee Code Annotated and other
relevant laws or regulations should always be consulted before any action is taken based upon the
contents of this document.

Please feel free to contact us if you have questions or comments regarding this information or any other
CTAS website material.

Sincerely,

The University of Tennessee
County Technical Assistance Service
226 Anne Dallas Dudley Boulevard, Suite 400
Nashville, Tennessee 37219
615.532.3555 phone
615.532.3699 fax
www.ctas.tennessee.edu
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Preventing Losses Saves Money
Reference Number: CTAS-761
The function of a county government risk management program is two-fold. First, the program organizes
the process of preventing losses. Some losses such as tornado damage cannot be prevented. Some
losses occur because normal control measures fail. The second part of the risk management function,
therefore, is to reduce the severity of losses that do happen. Risk management, as a critical component
of any sound organization, can save money so that county commissioners can allow budget adjustments
and keep tax increases low. A working program allows county mayors, county commissioners, and other
officials, as well as general county employees, to provide better essential services, and to improve the
overall performance of county government in the eyes of the public it serves.
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